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DANVILLE-PITTSYLVANIA COMMUNITY SERVICES
BOARD OF DIRECTORS
REGULAR MEETING - THURSDAY, MAY 21, 2015, 12:00 Noon
Betty Whitehead, M.D., Board Room
245 Hairston Street, Danville, Virginia

AGENDA

Call to Order
Adoption of Agenda

Comments
A. Citizens
B. Advocacy Groups

Action Item
A. Minutes — April 23, 2015, Special Board Meeting

Discussion ltems

A. Highlights of Virginia Association of Community Services Boards
Development and Training Conference

B. All Staff Meeting —June 17, 2015

Information ltems
A. Agency Fiscal Year 2015 Third Quarter Reports

1. Financial Report (Finance)

2. Performance Report (Compliance and Information Systems)
B. Table of Organization (Human Resources)

Board Committee Work Session for Fiscal Year 2015 Budget Revision
and Fiscal Year 2016 Budget Proposal
A. Budget, Finance, and Operations Committee (Whitehead Rm)
1. Central Administrative Services
2. Total Agency
B. Behavioral Health Services Committee (Executive Director’s Office)
C. Intellectual Disability Services Committee (Dan River Rm)
D. Prevention Services Committee (James River Rm)

I. Next Board Meeting — Thursday, June 25, 2015, 5:30 pm

Adjournment



